
(finger-pointing), confusion (tell me what to do), self-protection 
(cover your tail), and wait and see. 

The table below, derived from a study by accountability train-
ing firm Partners in Leadership, cites many of the most typical 
and common below-the-line phrases in each of the six categories 
that are heard most by managers:  

TABLE 1: BELOW-THE-LINE PHRASES
IGNORE/DENY NOT MY JOB:
What number did you think we 
were trying to achieve?

I delegated that to my people.

From where we sit, we don’t see 
a problem.

That’s not what I’m paid to do.

That’s not what my reports are 
telling me.

I’m not concerned about 
things outside my realm of 
responsibility.

DEFLECTION (FINGER-
POINTING)

CONFUSION (TELL ME WHAT 
TO DO)

It’s the (fill in the blank) 
department’s fault.

Did you want us to focus on 
quality or quantity?
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