
As one of the most developed countries in Africa, 
Nigeria has clear and strong economic potential. 
Independent from Britain for more than half a 

century, its 177.2 million citizens make it the eighth most 
populous country in the world, with about one-sixth of 
the continent’s total population. 

Economically divided 
Nigeria’s economy, underpinned by oil (the country is the 
world’s 10th largest oil producer), is currently the largest 
on the continent –larger than South Africa’s. Over the past 
five years, trends have been positive: overall economic 



standards and strong Shariah and corporate governance. 
The guidelines outline and clarify takaful operator 

duties and responsibilities and set minimum operation 
and disclosure standards and requirements. Three models 
are permitted: mudarabah (profit-sharing), wakalah (agency) 
and wakalah-mudarabah (hybrid). 

The guidelines also require every operation to have a 
Shariah Council (Advisory Council of Experts, or ACE), 
which is responsible and accountable for all Shariah 
decisions, opinions and views. As Shariah expertise is not 
common in Nigeria, for insurers in the initial stages of 
offering takaful, the guidelines permit NAICOM’s Takaful 
Advisory Council to provide Shariah decisions.   

Currently, five insurers have applied for approval to 
establish takaful operations in the country, and NAICOM 
is investigating how best to allow foreign participation 
in takaful providers in order to accelerate the industry’s 
growth. 

Lack of trust inhibiting growth
The life segment overall continues to face certain challenges. 
Currently, there is little of the trust necessary among both 
sellers and potential buyers for a life insurance industry 
to flourish. The lack of readily available information 
on a person’s background makes it difficult to assess 
creditworthiness, and insurance companies are currently 
faced with limited access to expertise and skills. There is 
also resistance among Africans to conducting transactions 
without being face-to-face due to the potential for fraud, 
scams and trickery, which affects the possibility for the 
development of the online sales channel in Nigeria. In 
addition, penetrating the north, where the majority of 
Nigeria’s Muslims live, has been a particular challenge for 




