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combinations of events 

rather than a single event 

in isolation, as these are 

often the scenarios that 

will cause our business 

real difficulties. If we 

haven’t identified what 

scenarios might lead 

to failure then our risk 

management process 

is incomplete. Once we have identified these, we need to 

consider these in relation to our risk appetite.

So we need to ask ourselves: Are we now identifying all 

possible risks? Where will the next TPD crisis come from?

Insurers and reinsurers often have not had adequate data 

to manage risks properly, and in the past they have not 

made obtaining data a priority. As the quote above implies, 

in the absence of good data all we have is the professional 

judgment of those involved in the decision making. 
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